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A6STP ACT 

Growing froi an intense interest in comunity control 
of education in the nid-1960s, the National Teacher Corps indicated 
that its programs oust reflect shared decision naking at the local 
level* More specifically, guidelines for programs stipulated that 
parents, representatives of the local coanunity, state educational 
personnel, higher education personnel, professional association 
representatives, teachers, and administrators be involved in 
collaborative decision naking. The suggested vehicle for involvement 
was identified as the »»school-commttnity council. «« Unfortunately, 
guidelines were vague with respect to the nature of the involvement 
at the local level. Time limitations, bureaucratic **red tape,** and 
the composition of the local steering committee to include 
individuals whose needs are often at odds with each other have 
compounded the problem. What can be done to make these groups more 
effective? Collaboration seems to depend a great deal on the clarity 
with which each of the collaborators understands his or her own goals 
to program design. In addition, a firm resolution by communities and 
colleges not to sell their own opportunity to design effective 
programs for a few dollars will carry a message that real 
collaboration begins with people. (JA) 
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TlIU OUliSTIOH OF PARITY 
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fJrowlnp, froM an tatousc int.erefit In cominimlty control of oducntlon In the 
mid 1960^5, National Toacher Corps indicntod that Its profjrmns must reflect 
shared decision makinr? at the local level. More specifically, piuldellnes 
for prof^rams stipulated that parents, rcpresontativefa of the local community, 
.state educational donartmcnt personnel, representatives of other education 
projectfl, hifdier education personnel, nrofessional association representatives , 
teachers and administrators be involved in collaborative decision making* Tlie 
sujrRostcd vehicle for involvement v;as identified as the ^^school-community 
council**. 

Art mlpht hi.\ cKpected, {vildellnes in the national prop. ram Were v/ipuo with 
rer^pcct t:o the naturn 0/ involvement at the local level. Local prop.rams were 
thur CKpected to define the rolen of the community, unlvorsitv, state and 
DrofoMMlDn with respect to project povernancn *. Moiiie limitations were obviotisly 
placed on tho rolcFi by roriulrcmentM of the time limitation on proposal develop^ 
ment and by the need for a centrali?,cd project mananomont system. 

Problemn which arlMo from these limitations reduce the effectiveness of the 
mann}»ement couuoIIm (or Mtoorlnp. committees ivi they an* called in Vermont). 
Kor example, In a rural New l',njU**ind statu a project should be planned at the 
local level. HKperlence durlnf^ the past five voars has tauj^jtt institutions of 
hlp.her erhicatlon the palrtftiT lesson iliat local educators and communities 
mn.'it participate \\\ tlu* deslr.n of prtcorvfro and fuMorvlce proj^rams. 



BEST con AVMLAB^ 

Guide llnoH for nrop,rain devolopmont worn raroly rolensbd bv tho Conp.resB more 
than two nonths prior to tho due data of applications. Hardly cnour^h titne 
was allocated for the coordination of several different coruTimnltles In tho 

pi .mn Inr. yvocAVMi • 

Federal prop.raras which have a common purpose in a number of local sites, such 
as the tralninp; of specialists, also have the purpose of sorvinp! needs defined 
by tho host coinnunlty. The concomniitant need for program administration 
acroL-Js many localities seems to have the effect of layer inn bureaucracy • 
Since the bureaucracy is seen as etnlnatine from either the state or the 
university it calls into question a fundamental r^oal of parity, namely the 
porcGption of real decision makinr* at the local level. 

As if this were not onouRh, the composition of the local stoerinf! committee 
brlnjTS top.other sncli disparate (and sometimes deraperate) f»oal *ioekers as 
professors, whoso i\ecds for cmphasi^inf^ tlie edtication of teachers and re- 
search are somcLLnies perceived as beinp, at odds with the particular needs 
for service of parents, teacliers, attd comruinity ay^ency workers • 

l^liat can be done to make these j^roitps more effective? Collaboration seems to 
dopond a i^rcat deal on the clarity with which each of tho collaborators undor- 
ntamls hin or hor own r.oalM t>»*tor to proftram d(v?li[»n. Titis notion supports the 
(effort of !ulioi>lM .mil comiiiiinl ties as well as Iitpjir^r nthtoatlon to enfiane In an 
on :»oln}^ process of needs assessment and r,oa1s clarification. In addition, a 
firm rcMoltttlnn hv (*nnununitics and colleges not to sell tlie^r own opportunity 
to d(\'4l?Mi (^rr/?rtlve pror.rans for a feW f(Mlora1 dollars will carry a messaj^e 
that roal (m> 1 1 .dmrat (on hcirhis with p<20ple^« 



